Course title: Advanced Project Management

Course overview:

This five-day, spectalized level course is for project managers, aszet & resource managers, project control managers, and

project engineers seeking 2n in-depth understanding of kev topics associated with large domestic and international projects.

This course 15 primanly aimed at "Value Transference” and not just focused at the efficient demonstranion of Project

Management Tools & Techmiques related knowladge.
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. Name of mstructor: M. Salman Bilal
. Level of training: Advanced
Traming contents:

This course provides advanced knowledge in project govemance, risk management, reviews and approvals, stakeholder
management, joint venture and non-operated projects, interface commumeston manzgement, manzgement informanon
systems, contract strategy, and enpineenng & technology management.

. Tramning schedule (summary)

Date Program Mode/Approach

Day 1 | Project Govemnance for Advance Project Management Artifact llustrations / Models

Day2 | Risk Management Challenges. Reviews & Approvals Facilitated Workshops

Day3 | Stakeholder Management, Interface Management & MIS | Class Activity & Simulations

Dav4 | Contract Strategy & Procurement Management (V. etc.) | Contracts Reviews / Activities

Day5 | Engineening & Technology Management Case Study & Field Scenarios
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. Daily lesson plan

] Projes overnance fo dvance Project Manasemen

»  Project Govemnance versus Project Management (Critigue)

Dav | 0000-1300 |* Project Governance: Domains & Functions (Graphical Interpretations)

1 o Govemance Framework for Asset Management (Clazz e

¢ Oroanizational Project Management (OPM) Govemance (3fadel)

L300 - 1400 Lunch




(PN & Governance Interachions (fserconnecmity Paradizm)

*  Governance Stuctures & Governance Responsibility Assiznment Matix (Casel

1400 - 1700
*  Governance at Project Lavel (Facilirared Workzhop ~ Job based Scenarios)
¢ Rk Management versuz Fack Governance (Critiguer
0000 -1300 |'*  Rask Appetite & Stakeholders revised Rack Tolerance (Class demany)
*  Rizk Masagement Plan (BAP) & Rick AMatrx (BM) Color Coding (Cazel
Day ¢ EMP Development (Forkshop)
: 1300 - 14040 Lunch
¢  Rick Identfication (Farkshapi
1400-1700 | *  Bask Review: Chualitative versus Cuantitative Risk Analyses (MC Inerpreration)
¢ Rk Register Approval & Deplovment (drrjfacr Davelonmant)
DAY 3 ~ Coniract Siratery & Procurement Manapement
*  Busines: Stiategy tnzpered Contracts Types
0200 -1300 |'»  Procurement Manzgement specific Contracts {drgfeces Miusmarion)
¢ Fusk Management bazed Contractual Decision-making iClazs derving
Day * (Contract Selechon Cnteria Evolution (Forkshop)
3 1300 - 1400 Lunch
¢ Statement Of Work (S0W). Project SOW & Procurement SOW (Critigue)
1400 -1700 | » Bidders Conference Dhmamies (Class Acthin
* Contract Change Termination Management (drifacts Dusmation)
DAY 4 ~ Stakeholder, MIS & Interface Mansgpement
# Stakeholder Engagement lManagement
0830 -1300 | »  Stakeholder Analvees at Portfolio, Program & Project Levels (Class dctand
#  Stakeholder Regzister & Interface Management (drfirce: Hlusmrarion)
i *  Commmmication Manzgement Analvsis & Caleulanon (Werkshap)
. 1300 - 1400 Lunch
o IT to IS ~ Paradigm Shuft (Crifique)
1400-1700 | » Re-confipunmg MIS m live with Busimess Analysis Protocols (Business Case Scenario)
¢ Project Management Information System (PMIS Simulafon Dusoranon:
DAY 5 ~ Enpineering & Techno Management
* Engneenncg Management Untical Success Factors
Das | 00001300 # Frnzneering Design Challenge: ~ Strategic Enablers (Artffres Dhstraiion)
z *  Mew Product Development ~ Carbon Numbers [Documentary based Dizcussion)
i *  Preumatics to Electromes to Artficial Intellipence (Caser Petrachemical mfesrating
Peireloum Induziory ~ PLC to 5CADA fo TME fo AT)
1300 - 1400 Lunch




*  Inteprating Engineering Dezign with Technology (Standards Dhusraron)
1400-1700 | ®  Busuness-Enzineenng Integration (R5-50L: Overlapping Business & Engmesrmz Paradiems)
*  Countimg SLC Progect for QC & Risk Manapement (Caze Srudhy)

Traiming Dynamics (Day wize):

Introduction of lecturer {submussion of cumenlum vitae required): Attached




